
We have expertise in project development 
management. We can provide advice and 
oversight regarding:

·· Establishment of tasks, timelines 
and responsibilities

·· Estimation of associated 
development expenses

·· Guidance through the 
development process

Energy
Advisory

PROJECT DEVELOPMENT & IMPLEMENTATION

WE ARE EXPERIENCED IN the CREATION OF  

EASY-TO-UNDERSTAND, EFFICIENT AND DETAILED 

PROJECT DEVELOPMENT MECHANISMS

Each project needs a plan for timely, successful  
and efficient development. Therefore, project  
development is a must.

2-4 years 
Since phase 0: 5-9 years 

25-30 years 
Since phase 0: 30-39 years 

Development stages  
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Phase 
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Phase 
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Financial 
close 

Operational 
start 

Decommissioning 
or upgrade 

0.5 years 0.5-2 years 0.5 years 1-1.5 years 0.5 years 
Total: 3-5 years 

�is is the period 
when the investment 
decision is evaluated 


