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PASPABOTKA VI BHEAPEHWE NMPOEKTOB

. b 810
Ycnex, cBoeBpeMeHHOCTb 1 3¢ PeKTUBHOCTb 11060ro NpoeKkTa
3aBUCAT OT HaNIN4nA COOTBETCTBYIOLLEro niaHa. [losTomy mbli

npruaaemM orpomMHoOe 3HaueHne camomMy NMpoLeccy pa3paboTku .
T Mbl UMEEM BOJIbLLOW OMbIT B OBJIACTW CO3[AHUA

R — NPOCTbIX A1 MOHUMAHUS, SOOEKTUBHBIX U
Haua xomnarum oonagaer oG —— NOJPOBHbIX MEXAHVU3MOB PA3PABOTKI NMPOEKTOB

Mbl npefocTaBisieM KOHCY/bTaLmm 1
obecneurBaem KOHTPOJIb B CeAyoLNX
chepax:

- OnpepeneHve 3aaay, rpaprkos
BbINOMHEHNA 1 obnacTen
OTBETCTBEHHOCTM

- OueHKa conpsaMXeHHbIX PaCXOf0B
Ha pa3paboTKy

- [omouwb n KOHTPOJ1b B Nnpouecce

BbiBOA 13 3KcnnyaTauun
QurHaHCOBOE 3aKpbITHe Hauano skcnnyatauum A yarall
pa3paboTku

OTanbl pa3paboTKu UM MOAEPHM3aUMs

n g g

0.5 roga 1-1.5 roga 0.5-2 net 0.5ropa 0.5 roga

Bcero: 3-5 net

B TeueHmne sToro nepmnoga
BPEMEHU NPONUCXOANT OLeHKa
NHBECTULMOHHOIO peLUueHnA

2-4 roga 25-30 net
CO0>sTana: 5-9 ner C 0 >3tana: 30-39 net

. | Energy
O SYNECTA Advisory




